
Concerns of  
Neglect at  
Level 2
Family plan shared with family  
and professionals.

Concerns of Neglect Neglect Toolkit/Early Help Assessment

Is the child at risk of or likely to suffer significant harm or does the child meet  
the ‘Child in Need’ threshold*?

No

Early help  
assessment**  
with consent

 Child’s needs can be met by a 
single agency, see: Levels of Need 

guidance* Neglect toolkit to be used

Consent not 
obtained - continue  

to monitor

Lead Professional convenes 
multi-agency meeting and agree plan

Positive change
Concerns reduced

No improvement/
no change

Deterioration, 
concerns increased. 

Follow neglect pathway 
for the FFD

Update agreed
EH Plan

Review

No concerns
Close /Universal 

Services

Update EH Assessment

Lead Professional convenes 
further multi-agency meeting(s) 

and agree plan 

Review progress and  
amend Plan

* worcestershire.gov.uk/downloads/file/7962/levels_of_need_guidance_formerly_threshold_guidance
** worcestershire.gov.uk/eha 

https://www.worcestershire.gov.uk/council-services/childrens-services/early-help-guidance-professionals
https://www.worcestershire.gov.uk/council-services/childrens-services/early-help-guidance-professionals
https://www.worcestershire.gov.uk/council-services/childrens-services/childrens-social-care/refer-childrens-social-care
https://www.worcestershire.gov.uk/council-services/childrens-services/childrens-social-care/refer-childrens-social-care
https://www.worcestershire.gov.uk/downloads/file/7962/levels_of_need_guidance_formerly_threshold_guidance
https://www.worcestershire.gov.uk/eha


Concerns of Neglect Levels 3 and 4
Family plan shared with family and professionals.

Neglect Pathway Levels 3 & 4
Is the child at risk of or likely to suffer significant harm or does the child 

meet the ‘Child in Need’ threshold? See Levels of Need Guidance*

Refer to Family  
Front Door

Targeted Family 
Support

every 4/6 weeks

Multi-agency Review at 16 weeks

Positive change, concerns 
reduced. Consider step-down 

as appropriate

No improvement/ 
no change

Multi-agency to monitor & review Plan. SW to discuss with TM.

Deterioration, 
concerns increased.

“Reasonable cause” for 
significant harm? Strategy 

discussion held

S47 Assessment 
Concerns substantiated: 
ICPC. Not substantiated: 

follow CIN/ TFS

 Initial Child 
Protection 

Conference

Positive 
change, 

concerns 
reduced

Consider at 
RCPC to end CP 

Plan. Consider 
stepdown to 
CIN or TFS

Consider 
escalation to 

legal planning 
meeting

CP Plan

No 
improvement/

no change

Review at core 
groups

No change. SW 
to discuss  
with TM

CP review at  
9 months

Deterioration, 
concerns 
increased

Yes
In an emergency 

contact West  
Mercia Police

* worcestershire.gov.uk/downloads/file/7962/levels_of_
need_guidance_formerly_threshold_guidance

 S17 Lead Professional 
Assessment Child  in  Need  Plan 
reviewed 

https://www.worcestershire.gov.uk/downloads/file/7962/levels_of_need_guidance_formerly_threshold_guidance
https://www.worcestershire.gov.uk/downloads/file/7962/levels_of_need_guidance_formerly_threshold_guidance


Family plan shared with family and professionals.

Concerns of Neglect

Neglect Toolkit/Early Help Assessment

Refer to Family 
Front Door

S17 Social Work
Assessment

Assessment 
under S47 
Concerns 

substantiated:
ICPC Not 

substantiated 
CIN/TFS

‘Reasonable cause’ 
for significant harm? 
Strategy discussion 

held

Child in  
Need Plan

Multi-agency 
review

Targeted Family 
Support

No 

improvement/
no change

No 
improvement/ 

no change

Deterioration, 
concerns 
increased

Deterioration, 
concerns 
increasedPositive 

change, 
concerns 
reduced.

Positive change, 
concerns 
reduced.

Multi-agency to monitor &  
review plan

Child’s needs can be met  
by a single agency

EHA/
intervention
with consent

Positive change, 
concerns 
reduced.

Update agreed 
EH Plan

Update agreed 
EH Assessment

Lead professional 
convenes multi-
agency meeting 
and agree plan

Review

Monitor & Review Plan

No concerns 
Close/ Universal 

Services

No improvement/
no change

Deterioration, 
concerns 
increased

Consent not 
obtained - continue 

to monitorReview

Is the child at risk of or likely to suffer significant harm or does the child meet  
the ‘Child in Need’ threshold? See Levels of Need Guidance*No

Yes
In an emergency contact 

West Mercia Police

Initial 
Child 

Protection 
Conference 

Complete

CP 
Plan

2nd 
review at 
9 months

Review 
CPC to end 

CP Plan. 
Step down to 

CIN or TFS

Update CP 
Plan

Review at core 
groups

No change 
after 3rd 

review

Consider 
escalation to legal 
planning meeting


