
Child not where they are expected to be.  

Parents/Carers/Education setting should search 
premises and contact child’s friends and relatives 

etc. 

Yes 

Inform: 

 Police immediately 
And if appropriate: 

 Social Worker/EDT 

 Contact safeguarding leads 
at local hospital 

 Other relevant professionals 
currently working with the 
child 

West Mercia Pathway for Children who go Missing from Home, Care or Education 

C
h

ild
 in

 C
are 

Is the child 

missing? 

Report missing episode 
to the Police EDT, So-
cial Worker, if  deemed 

appropriate 

No 

(Child out without 
permission and not 

thought to be at risk) 

Police notify Local 
Authority First Point 

of Contact 

Monitor situation for resolution of 
episode.  

No 

Yes 

Multi-agency strategy or 
intervention meeting, to 
plan further action and 

response.  

Child thought to be 

at significant risk 

or missing for 24 or 

more hours? 

Alert Director of Children’s 
Services (or nominated 

Senior Manager) 

Child Located 

Police and Local Authority, if 
applicable notified of return 

Police complete 
safe and well check 

Copy of welfare return 
Interview sent to Police 

Welfare Return Interview 
completed (within 72 hours 

of returning home) 

If a referral or an Other As-
sessment is required, refer 
to Children’s procedures 

give consideration to  S47 
Enquiry, Social Work or 
Early Help assessment  

If a child has had more than 3 missing episodes within a 90 day period, then a Missing intervention meeting should be convened. 

Consideration should be given to the other criteria detailed with the West Midlands Procedure 2.20 Children missing from care, home and education  

(ctrl and click on the procedure name) 

Review to be undertaken 
at every Statutory Review 
for children who are LAC. 

Placement Plan meeting 
to consider prevention & 
planning pre incident risk 

assessment to include 
risk  of going missing for 
children who are LAC. 

http://westmidlands.procedures.org.uk/pkpls/regional-safeguarding-guidance/children-missing-from-care-home-and-education

